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to Achieving Business Outcomes with

Strategy-led Leadership

How to ensure strategy becomes
part of everyone's daily work
aligned to tangible results
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Introduction

Imagine your business aspiring to reach new heights of strategic
success and achieving all business outcomes. Instead, you find
yourself lost in a maze of tools, disjointed projects, siloed teams,
and inefficient processes. Does this scenario sound familiar?

Strategic plans often languishes in PowerPoint decks, only o
resurfacing for specific events. Many organizations mistakenly o
conflate strategy execution with project management (PM), leading

to inefficiencies and missed opportunities. While project

management tools can address tactical tasks, they fall short when of Strategy
managing strategic initiatives. Leaders and teams struggle to track executions
progress, monitor team performance, adapt to change, and
maintain alignment across multiple projects. As a result, a significant
number of strategies fail to deliver their intended outcomes (~70%
failure rate).

Some creative strategy leaders attempt to bridge this gap by
manually applying numerous processes and techniques, often
requiring significant manual support from HR, Finance and others.
While this approach can sometimes work, it is complex and
resource-intensive, potentially hindering the organization's ability to due to lack of
deliver on its strategic goals and business outcomes within budget
and timeline constraints.

McKinsey&Company /
Bain&Company / BCG reports

strategy-led
leadership

A more effective approach to strategy execution is grounded in a
unified and simplified solution that empowers every individual and
team in the organization. By breaking down strategy into actionable
tasks, assigning them to individuals and teams, and linking them to
specific KPls, organizations can create a clear path to execution.
Real-time data collection and analysis, combined with collaborative
teamwork, further enhances this solution, transforming strategy into
tangible results. Leveraging cutting-edge technology, proven
processes, and strong leadership, this unified and simplified
solution empowers organizations to drive breakthrough results.

This guide aims to provide insights into a strategy-led leadership
solution that shifts from static PowerPoints and PM approaches to a
unified and simplified solution to achieve business outcomes.
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Strategy-Led Approach

First lets define “Strategy-led Leadership”.

Strategy-led leadership requires a systems thinking approach, where every individual, regardless of their
role, is connected to the overall strategy and empowered to contribute to its success - like a “system”. By
taking a holistic view of the organization, leaders can identify opportunities for improvement, anticipate
potential challenges, and make informed decisions that align with the organization's long-term goals.

In today's complex business landscape, a traditional top-down approach to leadership is no longer
sufficient. To drive sustainable growth and achieve strategic goals, organizations must embrace a
strategy-led leadership approach. This approach emphasizes a systems thinking perspective, where
every individual, regardless of their role, is connected to the overall strategy and empowered to contribute
to its success.

Why is Strategy-Led Leadership Important?

Adapting to a strategy-led leadership approach requires a cultural shift and a focus on several key areas
defined below.

By adopting a strategy-led leadership approach, organizations can create a more resilient, adaptable, and
successful future that is laser focused on achieving strategic and business outcomes.

e Alignment and Focus: A strategy-led approach ensures that everyone in the organization is aligned
with the same strategic goals. Through clear communication, this alignment fosters a sense of
purpose and direction, and helps to avoid silos and inefficiencies.

e Empowered Employees: By empowering employees to take ownership of their work and make
decisions that align with the strategy, organizations can unlock creativity and innovation.
Collaboration: A Strategy-led leadership approach fosters a culture of collaboration and teamwork.
Improved Decision-Making: A systems thinking approach helps leaders to consider the
interconnectedness of different parts of the organization. This enables them to make better-informed
decisions that have a positive impact on the entire business.

e Enhanced Agility: A strategy-led organization is more agile and adaptable to change. By
understanding the underlying systems and their interactions, organizations can quickly identify and
respond to emerging opportunities and threats.

e Stronger Culture: A culture of strategic thinking and accountability can be fostered through a
strategy-led approach. This can lead to a more engaged and motivated workforce.

e Continuous Learning: This approach encourages continuous learning and development to stay ahead
of the curve.
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Why Strategies Fail
The Quest for a Project Management Quick Fix

Many strategies fail due to a combination of factors, often rooted in a desire for quick fixes and a focus on
short-term ROIl. Some companies start with static Powerpoints and turn to project management software
as a quick fix, but this alone is not enough to ensure long-term strategic success.

Common reasons for strategic failure include a lack of clear direction, misaligned goals, poor execution,
and external factors like economic downturns or regulatory changes and more. A Project Management
focus and lack of strategic visibility and strategy management tools further hinder progress.

Challenges with Strategy Executions

%

Unclear Strategic Misaligned Poor Project Mgmt Confused
Direction Goals & Priorities Execution Focus Employees

Competitive Market Regulatory Lack of Lack of Strategic
Pressures Conditions Changes Communication visibility & Tools

A A Quick Fix Warning

A Project Mgmt Focus does not equal Strategic Results & Business Outcomes

To ensure long-term success, it's crucial to avoid short-term fixes and prioritize strategic thinking. While
project management is essential for executing activities, a purely tactical approach may not align with
overarching goals. A strategy-led leadership approach, on the other hand, emphasizes strategic clarity,
effective leadership, and continuous improvement. By focusing on sound strategies and regularly reviewing
and updating them, companies can adapt to changing circumstances and achieve sustainable results and
outcomes.
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A Glimpse Into
Today'’s
Strategy
Execution Stats

95%

employees say they know about their strategic
plan but don’t understand it and how they
contribute

70%

strategy leaders are actively seeking Al-powered
solutions to enhance strategic outcomes

70%

companies say they have failed at executing their
strategies and business outcomes

2024 StratifyPro
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Investing in Strategy-led Leadership
Key factors for a Successful Business Outcomes

A robust strategy execution framework is essential for driving sustainable growth. It's not just about
creating a static plan of Powerpoints, but about fostering a dynamic, adaptive, strategy-led leadership
approach by combining cutting edge technology, leadership, strategic techniques and people/teams. By
investing in a strategy-led leadership approach, you can be confident that your strategy remains relevant,
effective and laser focused on business outcomes.

Advanced technologies including Al are essential for driving a strategy-led approach. They enable
systems thinking, clear goal setting, effective communication, data-driven decision making, and a culture
of high performance and accountability. By leveraging these tools, organizations can align their teams,

track progress, and ultimately achieve their strategic objectives.

2024 StratifyPro
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Investing in the Future of Strategy Management : Key Factors

A fundamental aspect of effective strategic planning is a shared understanding of the desired outcome.
When everyone is aligned on the strategic intent, it becomes the guiding star for all decisions and actions.
This systems-thinking approach allows everyone to focus on the bigger picture desired outcome, ensuring
that our efforts are directed towards achieving our ultimate goal. Just as we monitor a car's gauges to
ensure it's running smoothly, we must monitor our strategic plan to ensure we're on the right track.

A strong foundation for strategic success lies in clearly defined goals, actions, and metrics like key
performance indicators (KPlIs). Leaders and teams ensure these goals are aligned with overall business
objectives and are specific, measurable, achievable, relevant, and time-bound (SMART). Develop a robust
KPI framework to track progress, of the strategy implementation, the health of the strategy, the efficacy of
the strategy, identify potential bottlenecks, and make data-driven decisions.

A well-structured strategic planning process is essential for successful execution. Break down your
strategic goals into tactical goals, identify the appropriate metrics, KPlIs, and action items. Ensure
alignment across teams and departments to ensure all work is mapped to business outcomes. Use a
strategic planning tool to visualize your roadmap, alignment, progress, and efficacy. Review on a regular
basis and make any necessary adjustments.

To fully realize strategic outcomes, it's essential to integrate not only systems and data but also the work
required across the organization. By connecting your strategy management platform with core business
and production systems, you can create a holistic approach where strategic work and day-to-day
operations align. This empowers teams to drive meaningful progress towards strategic goals with a unified
view of priorities and performance. By integrating both work and systems, organizations can streamline
processes, reduce inefficiencies, and focus on achieving impactful results.

Regular strategy reviews, powered by real-time data and analysis, are crucial for identifying areas that
require adjustments. By leveraging up-to-date insights, organizations can proactively address emerging
trends and potential challenges. This enables timely adaptations to both strategic plans and operational
tactics, increasing the likelihood of achieving successful outcomes.

To deliver outcomes efficiently while ensuring they are effective, focus on fostering team and employee
engagement. Encourage teams to use the platform to manage their strategic initiatives, make data-driven
decisions, and collaborate effectively. Use the platform to communicate strategic updates, share progress
reports, and recognize achievements. By empowering teams to understand how their work aligns with the
overall business outcomes, you can drive a culture of accountability and innovation.


https://www.stratifypro.com/

High Stakes, Big rewards

A robust strategy management platform can provide a significant advantage over traditional Project
Management methods. By streamlining strategic planning and execution, these platforms empower
organizations to focus on Strategy-led leadership achieving strategic goals and outcomes.

Strategy-led vs Project Management

Feature

Business Outcomes

Timeline

Cost

Metrics

Risk

Focus Area

Collaboration

Realtime data & analytics

Data Integration

Strategic alignment of goals
broken down into actions and KPls
focused on outcomes

Faster implementation, quicker
time to value

Higher initial investment, lower
long-term costs

Centralized source of truth
enabling faster corrections

High chance of achieving Business
Outcomes

Focus is on Outcomes

Real-time collaboration across all
departments

Focused on Business Outcomes

Seamless integration with other
systems

Traditional Tools

Potential for misalignment,
reduced efficiency, actions not
focused on outcomes

Longer implementation time

Lower initial cost, higher long-term
costs

Scattered data lengthening time to
make adjustments

High risk of treating strategy as a
project

Focus is on Activities

Limited collaboration across all
departments

Focused on project tasks or none

Manual data integration, data
inconsistencies
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High Stakes, Big rewards

Choosing the wrong strategy management platform can still lead to inefficiencies, misalignment, poor
decision-making, and wasted resources hindering collaboration, frustrate users, and ultimately fail to
deliver desired business outcomes. The right platform supports a Strategy-led Leadership approach and
is built on Al protecting your investment.

<

<

<

<

<

<

A strategic execution platform should align your
organization's strategic objectives across teams and plans. Goals should be broken down into
actions assigned to teams making them accountable for execution with KPIs to measure
success. The platform should be Al powered and cutting edge technology.

A user-friendly interface is crucial for a smooth
implementation. The platform should be intuitive, visual and easy to learn, requiring minimal
training for users to become proficient.

Seamless integration with existing systems, such as
CRM, ERP, and HR, is essential to facilitate data flow and avoid manual data entry. Robust
data security measures are also critical.

Real-time collaboration and effective communication are
vital for successful strategic execution. The platform should enable team members to
collaborate seamlessly, regardless of their location or choice of their tools.

Advanced Al powered analytics can provide valuable insights to
inform proactive decision-making. Reports and real time dashboards allow users to visualize
KPIs and track progress toward strategic goals.

The platform should be able to scale as your organization
grows and evolves. Configurable options allow you to tailor the platform to your specific
needs, workflows and frameworks should be available.

Reliable vendor support is essential to address any
issues or questions promptly. Advisory services should be extended for expertise in strategic
planning and execution ensuring as well as on demand video and user training.
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Conclusion

A well-chosen strategy management platform can be a
game-changer enabling your strategy-led leadership
approach. By avoiding the common pitfall of treating
strategy execution as a mere project, and by aligning
strategy with execution, organizations can significantly
improve their chances of success. A strategy-led
leadership approach, powered by the right strategy
management platform, can transform complex strategies
into tangible results.

By investing in a robust strategy management platform, you
gain access to the tools, methodologies, and expert
support needed to lead your teams and align your strategy
with execution. From robust strategic planning to seamless
data integration, the right platform empowers organizations
to mitigate risks and achieve their desired outcomes.

For organizations seeking to elevate their strategy
execution and adopt to a strategy-led leadership approach,
StratifyPro offers the tools and expertise to help you align
your efforts, optimize resources, and lead your teams to
achieve sustainable results and business outcomes.
Whether you're just starting your strategic journey or
looking to refine your approach, we can help.

* Southlake, Texas (HQ)

678-855-2361

www.StratifyPro.com
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The StratifyPro Differentiator

StratifyPro is an advanced Al-powered platform delivering the technologies that empowers leaders and
organizations to achieve their strategic goals. By leveraging Al, StratifyPro streamlines systems thinking,
strategic planning, aligns teams, monitors team performance, tracks progress, provides insights and drives
sustainable growth. With its intuitive interface, robust analytics, and seamless integration capabilities,
StratifyPro enables a strategy-led leadership approach and empowers organizations to make data-driven
decisions, optimize resource allocation, and achieve tangible results.

StratifyPro's Al Insights accelerates StratifyPro aligns strategy with execution,
strategic planning. Quickly generate data- empowering organizations to achieve their
driven plans faster, ditch static templates, vision and drive sustainable growth and
and unlock immediate value and ROI. achieve business outcomes

Tracking KPIs and analyzing trends with our We partner with you to achieve your
reporting tools empowers data-driven strategic goals. By understanding your
decision-making, optimizing performance needs, we align your goals with strategic
and driving business outcomes. outcomes within 90 days - guaranteed!

Strategic
Planning

Vision to
Outcomes

StratifyPro Tools & Capabilities
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Learn More About StratifyPro Offerings
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